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Bactiguard sponsors the Global Sepsis Alliance 

The Global Sepsis Alliance a non-profit charity with the 
aim to raise awareness of sepsis worldwide and reduce 
sepsis related deaths by 20 % by 2020.

World Sepsis Day
Every year on September 13, countless events raising 
awareness of sepsis all over the world 

Resolution on Sepsis – 9th official World Health Day
The GSA is working closely with the World Health 
Organization (WHO) and others to get the decision-making 
body of the WHO, to pass a resolution on sepsis

This resolution includes designating World Sepsis Day as 
the 9th official World Health Day.

World Sepsis Congress
In 2016, the GSA hosted the 1st World Sepsis Congress. 
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The main cause of death from infection

Sepsis: a global burden

• 27 million people affected every year, 
of whom 8 million die

• In Sweden, almost 40,000 people 
suffer from sepsis per year1

• 50% of all-cause sepsis may be due to 
hospital-acquired infections2

• 1/3 of patients with sepsis in ICUs die 
without ever leaving the hospital3

• In the US, sepsis accounts for far more 
deaths than the number of deaths from 
prostate cancer, breast cancer and 
AIDS combined4

1 Sveriges Radio http://sverigesradio.se/sida/avsnitt/861818?programid=412
2 Michael R. Eber et al: Clinical and Economic Outcomes Attributable to Health Care–Associated Sepsis and Pneumonia. Arch Intern Med. 2010;170(4)
3 Vincent JL et al: Assessment of the worldwide burden of critical illness: the Intensive Care Over Nations (ICON) audit. Lancet Respir Med 2014, 2(5).
4 Global Sepsis Alliance. World Sepsis Day Fact Sheet http://www.world-sepsis-day.org/CONTENTPIC/2015_WSD_FactSheet_long_English.pdf

http://sverigesradio.se/sida/avsnitt/861818?programid=412
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Tackling antimicrobial resistance key in fighting sepsis

• Fighting antimicrobial 
resistance also helps 
fight sepsis

• More than 200,000 
neonatal deaths 
attributable to resistant 
sepsis infections 
globally in 2013. 

• More than half of 
these occurred in five 
countries: India, 
Pakistan, Nigeria, 
Dem. Rep. of Congo 
and China.

https://www.theguardian.com/global-development-professionals-network/2017/apr/20/its-time-we-all-pledged-to-stop-over-using-antibiotics

https://www.theguardian.com/global-development-professionals-network/2017/apr/20/its-time-we-all-pledged-to-stop-over-using-antibiotics
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BD’s acquisition of BARD

Infection prevention a key driver in BD acquisition

• Infection prevention a major healthcare need and one of 
four strategic pillars for BD 

• US cost of healthcare-associated infections ~10bn USD
- 1 in 15 patients infected during care

• Acquisition of BARD accelerates BD’s infection 
prevention strategy

• Most costly and relevant HAIs
- Surgical site infections (SSI)
- Central line associated blood stream infections (CLABSI) 
- Catheter associated urinary tract infection (CAUTI)

• Bactiguard provides technology for BARD’s Foley 
catheters, Bardex IC, preventing CAUTI



Double sales of our own product portfolio

Key Priorities 2017
6

Develop new license businesses

Cost control

Long-term financing solution

Close in on our long-term financial targets of 20% growth 
and 30% EBITDA margin
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 Revenue growth of 58%. Excluding new license deal 24% 

 EBITDA margin of 33%

 New license deal, generating 1 MUSD revenue in Q1
(2.5 MUSD in 2017)

 Stable revenues from C.R. Bard

 Increased value per product sold, through improved product mix

 Repeat deliveries to Germany, partnership developing well

 Expanding presence in Egypt

 New clinical study in Hong Kong confirms reduced infections

Highlights in Q1 2017

New distributor Egypt

New license application



Supplied products
Financial overview

• Focus on value rather than 
volume going forward due to 
product mix.

• Revenue from BIP products in Q1 
of MSEK 2.8 (2.9) corresponding
to 48 000 (88 000) products. 

• For the full year 2016,  418 000 
BIP products were delivered 
generating revenue of MSEK 
15.8

Delivered products
8



Supplied products
Financial overview

• Development value per quarter
delivered BIP products, rolling 12 
mths.

• CAGR in this timeperiod of 17%.

Development value delivered BIP products
9



Focus on doubling sales value

Market update Q1 2017

Europe
• Strong foothold in DACH region
• Focus on adding new sizeable markets
• New IC tender won in Sweden

MEA
• Expanding presence to Egypt
• Q2 launch preparations ongoing

INDIA
• Good traction in hospitals
• South India well covered, adding regional 

distributors for north and west zones
• CVC and ETT filed for registration

CHINA
• Training, sales activities and 

evaluations ongoing at high intensity

LATIN AMERICA
• New distributor for Brazil, with focus 

on ICU
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Licensing business

• Successful partnership since 1995
• Bactiguard coated Foley catheters for the US, Japan and UK/Ireland
• Generating stable annual revenues
• Acquisition by BD announced in April 2017

• Bactiguard coated orthopaedic implants for the Asean markets 
• Product approval process and clinical trials ongoing

Vigilenz Medical Devices

C.R. Bard

Smartwise Sweden AB
• Advanced Bactiguard coated vascular injection catheters

Other ongoing discussion at different stages
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 Advanced Bactiguard-coated vascular injection catheters aimed
at delivering high dose, locally targeted therapies to damaged 
tissue, in remote and critical areas of the body

 Coating reduces risk of infections, thrombosis and allergic 
reactions for critically ill patients

 Smartwise Sweden AB a privately owned innovation company

 USD 2.5 million, for the exclusive and global right to the 
Bactiguard technology for this application, payable in 2017

 USD 1 million accounted for in Q1, remaining USD 1.5 million 
equally distributed between following quarters

 Royalty payments on third party sales once products are 
commercialized

 Approval for clinical use expected in three to five years

New therapeutic application

Smartwise license agreement



Launch of BIP CIP
Bactiguard Infection Protection Clinical Implementation Programme

• Developed in collaboration with specialists at 
Karolinska University Hospital

• Professional education for proper treatment 

• Value added service to hospitals and healthcare 
professionals

 Reduced infection rates



Highlights
First quarter (Oct-Dec 2016)

• Revenues of MSEK 41.0 (26.0),
plus 58%. Excluding new license
agreement, increase is 24 %. 

• EBITDA of MSEK 13.4 (-1.6), 33% 
margin 

Financial highlights
14



From a product perspective Bactiguard has two lines of business; 
Licenses and the BIP portfolio, acknowledged in the accounts as two revenue streams 

Two revenue streams in the income statement

BIP CVCBIP ETT

BIP portfolioLicense

BIP Foley

C.R. Bard (sales 
since 1995), 
Vigilenz and 
Smartwise

BIP revenueLicense
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Revenue streams
15



Income distribution
Financial overviewRevenue distribution
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Jan-Mar Jan-Mar Full year  

2017 2016 2016

License revenues 27,4 22,8 102,5
New license revenues 8,8 0,0 0,5
Sales of BIP products 2,8 2,9 15,8

Other revenue 2,0 0,4 9,6
Total Revenues 41,0 26,0 128,3

MSEK



Financial overview

Of which
currency effect, 
MSEK +2.5  

• Q1 2017 C.R. Bard license revenues at a normal stable level, also with a fixed exchange rate. 
• Additional one-off order from C.R Bard affecting comparison numbers for Q1 2016 as well as for Q3-

Q4 2015 

License revenues from C.R. Bard
17

License revenues C.R. Bard
 (SEKm) Q1 Q2 H1 Q3 Q4 Full year

2013 21,6 19,3 40,9 21,3 20,5 82,7
2014 22,5 22,8 45,3 24,3 20,2 89,7
2015 26,8 25,8 52,6 56,8 15,9 125,3
2016 22,8 27,2 50,0 27,1 25,9 103,0
2017 27,4



Key figures
Financial overview

• EBITDA MSEK 13,4 (-1.6), 
33% margin 

• Net profit, MSEK 4.1 (-11.2), 
positively affected by Bard 
revenues and new license 
agreement.

• Operating cash flow MSEK     
-2.0 (1.8) including cash flow 
from investing activities of 
MSEK -0.5 (-2.1). 

• Increase in accounts 
receivables related to first 
payment from license 
agreement with Smartwise
affected Operating cash flow 
negatively. The receivable of 1 
MUSD was paid in April. 

Key figures 18

Jan-Mar Jan-Mar Full year
2017 2016 2016

Revenues, SEKm 41,0 26,0 128,3
EBITDA, SEKm 13,4 -1,6 15,1
EBITDA margin, % 33% -6% 12%
Operating profit, SEKm 4,4 -9,9 -18,3
Net profit/loss for the period, SEKm 4,1 -11,2 -26,9
Operating cash flow, SEKm -2,0 1,8 -19,8

Key figures



Financial overview

Financial position
• Equity ratio of 61 %
• Net debt of MSEK 151.3 
• Cash position of MSEK 13.7. Overdraft facility of MSEK 30, 

not utilized at 31 March.

Loans
• Bank loan: MSEK 100, maturing 31 Dec, 2017
• Loan major shareholders: MSEK 50, maturing 30 June -18
• Interest rate STIBOR 90 + margin of 3.5%, i.e. annual 

interest costs of MSEK 5.3.

Financial flexibility and strength
19
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• Average sales growth of 20% per annum for a 5-year period, with 2015 (adjusted for the 
additional order from C.R. Bard) as the base year – starting point MSEK 118.5 

• EBITDA margin of at least 30% at the end of the 5-year period

• Equity ratio of at least 30%

• Over time uphold a dividend policy of 30-50% of net profit, taking into consideration the 
financial position of the Company. Bactiguard is currently in an expansion phase and will 
prioritize expansion before dividends

Financial targets
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 Strong financial start in 2017.

 Good revenue growth and margins in line with long term financial 
target 

 New license deal with Smartwise

 Several onging discussions at various stages

 Stable license revenues from C.R. Bard

 Expanding in Europe and the Middle east

 Well positioned for growth both in BIP portfolio and license 
business

Concluding remarks
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For questions and additional information, please contact: 

More information is available at www.bactiguard.se

Christian Kinch, CEO: +46 8 440 58 80
christian.kinch@bactiguard.se

Fredrik Järrsten, CFO: +46 725 500 089
fredrik.jarrsten@bactiguard.se

Cecilia Edström, SVP Sales & New Business: +46 725 500 089 
cecilia.edstrom@bactiguard.se
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At war against hospital acquired infection

Bactiguard

Questions
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