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Q2 2025 key figures and highlights

Positive EBITDA momentum carried forward in Q2

Key figures for Q2 2025 (Q2 2024) Highlights

Fifth consecutive quarter with positive

Revenues 52.1 v (60.9) MSEK EBITDA

EBITDA 4.4 A (1.2)MSEK Stropg momeptum in BD partnership
despite delays in market approvals

Net loss 8.1 v (14.3) MSEK Feasibility work initiated in cardiology
therapeutic area

CF from operating activities 1.7 v (16.8) MSEK Hydrocyn aqua key driver of Wound

Management revenues




Focus areas and priorities

“infection prevention is our mission”

R&D
Medical

License Wound

Management

partnerships portiolio

[

Regulatory

Advance current and develop Invest in Grow profitably and
new partnerships key competencies expand into new markets



Focus therapeutic areas

Areas with high unmet medical needs

Orthopedics™

Hip Implants
Knee Implants

Application areas Ventricular Assisted Device

(examples) Traumal Implants Pacemaker
Indicative | Primary 1-5% CIED 1-7%
infection Revisions 8-22%
rates Fracture related 5-40% Structural heart 19-39%
Indicative CIED 3-5%
mortality 3-11%
rates Structural heart 5-10%
Addressable | sD 39bn USD 10bn

Neurology *’ Urology ° Vascular access®

Deep Brain Stimulator
Vagus Nerve Stimulator
Peripheral Nerve Stimulator

Modulators: 1-15%
Shunts: 5-13%

10-12%*

USD 9bn

Foley Catheter

CAUTI 9-21%
(>2 days)

1-4%

USD 5bn

Central Venous Catheter
Peripherally Inserted Central Catheter
Midline Catheter

CLABSI 2-10%
(>2 days)

12-31%

USD 11bn

1. Masters et al. (2013); Acufa et al. (2021) 2. Gold et al. (2019); Patel et al. (2023) 3. Norris et al. (2019); Li et al. (2024) 4. Greenspon et al. (2011); Wilkoff et al. (2020); Solail Henrikson et al. (2011) 5. Mehra, Goldstein et al. (2022); Tong et al. (2015); Topkara et al. (2010)

6. Bendel et al. (2017); Ishizuka et al. (2007); Oh et al. (2002); Hasegawa et al. (2021) 7. Sagun Tuli et al. (2004) 8. CDC and Lo et al. 2014 9. Rosenthal et al. (2023); Alshahrani et al. (2023)



Partnership snapshot Q2 2025

Exclusivity partnerships and License partnerships announced with partner name

Orthopedics

Cardiology

Neurology

Urology

Vascular access

Other

Material transfer
agreement

AR

Application development
partnership

Exclusivity partnership License partnership

@ZIMMER BIOMET

& BD wellead



BD partnership update

Strong momentum in partnership

« Collaboration spanning entire value chain — from technology
licensing to go-to-market strategies A FOIey

« BD US website updated with comprehensive section on Of nOble
Bactiguard-coated Foley catheters ChCerCte l.

« Bactiguard-coated Foley catheters (latex and silicone)

Bardex™ I.C.
registered and available for sales in India — delays in market Foley Catheter with

Bactiguard® Coating

approvals in other markets

At a glance & BD

* Q2 2025 revenues: 19.2 MSEK
» Partnership since early 90s — 245 million coated Foley catheters sold
» Exclusive global license for coated Foley catheters (ex China)



Zimmer Biomet partnership update

Commercialization of ZNN Bactiguard across Europe continues

« Commercialization of ZNN Bactiguard across Europe and
regulatory processes (MDR for Europe)

* International Consensus Meeting on Infection (Istanbul, May)
— ZNN Bactiguard part of offering on infection prevention solutions

* Post market ongoing clinical trials in Europe on ZNN Bactiguard
— main study is comparative

At a glance (@) ZIMMER BIOMET

* Q2 2025 revenues: 14.2 MSEK
* Global leader in orthopedics
» Agreement covers trauma implant segment (signed in 2019)

:’ Zimmer Biomet EMEA
= imo.®
Thrilled to announce that we'll be part of the 3rd International Consensus Meeting
on Infection (ICM) in Istanbul on May 8-10, 2025! @

At this prestigious event, we'll be showcasing the latest Infection Solutions, all
designed to empower surgeons and elevate patient care to new heights:

= Accurate and rapid Synovasure Pl diagnostics including SynTuition™ infection
probability tool

= Reduction of microbial adhesion in FRI with ZNN® Bactiguard @

+ Remawve debris, including microorganisms, with Bactisure® Wound Lavage & debride
and capture infected cancellous bone with Avitus® Bone Harvester

& Join us at the ZB booth! We can't wait to connect with fellow professionals, share
groundbreaking insights, and collaborate on shaping the future of infection
management in orthopedics.

Together, we're advancing patient outcomes and driving progress in the field. Looking
forward to seeing you there!

For more info about the congress, click here:

https:/fwww.icmortho.org/

#ICM2025 #O0rthopedics #5urgicalSolutions #ZBBooth #PatientCare
#infectionsTreatment

3rd InternationaliCon:
Istanbul (Turkey), 840N

Waiting for you at our Booth!




Wound Management by Bactiguard

Preventing infections through effective, biocompatible solutions to improve wound healing

 Hydrocyn aqua delivered strong growth — represents
majority of Wound Management revenues

» Over the first six months of 2025, Wound Management
business delivered 21 percent growth compared to 2024

» Zero findings on most recent audit for the Malaysian
production facility

At a g|ance HYDROCYN’

aqgua

* Q2 2025 revenues: 13.8 MSEK =
» Offering includes Hydrocyn aqua and a range of surgical sutures




Total revenue decreased 14% overall in Q2 and 10% net of
currency effects driven by both License and WM

Revenue development

MSEK Other revenues BIP portfolio B Wound Management portfolio Il Total license revenue
Second quarter (Apr-Jun) Year to date (Jan-Jun) Full year RTM
261,9 257,0
20,2 19,4

6,0

2024/25

Source: Bactiguard Holding AB, Interim report Q1 2025, p. 4



Total license revenues decreased 10% overall in Q2 but
were flat net of currency, while YTD still positive

License revenue development

MSEK Application development partners B Exclusivity partners [l License partners
Second quarter (Apr-Jun) Year to date (Jan-Jun) Full year RTM
164,7 165,1
1,5

73,0 73,4

2024/25

Source: Bactiguard Holding AB, Interim report Q1 2025, p. 4



Total operating costs (OPEX) further decreased in Q2 by
14% with savings in both external and personnel costs

Total operating costs (OPEX) development

MSEK Personnel costs [ Other external expenses [l Other operating expenses
Second quarter (Apr-Jun) Year to date (Jan-Jun) Full year RTM
207,9
194,5
il 101,4

2024/25

Source: Bactiguard Holding AB, Interim report Q1 2025, p. 8




Positive EBITDA of SEK 4.4 million in Q2 with EBITDA
of SEK 32.1 million in RTM

EBITDA development

MSEK B EBITDA

Second quarter (Apr-Jun) Year to date (Jan-Jun) Full year RTM

321

——(H14D—— 18.0

13.8

-0.3
2024 2025 2024 2025 2024 2024/25

Source: Bactiguard Holding AB, Interim report Q1 2025, p. 14




Total cash flow flat for Q2 with positive cash flow from
operating activities of SEK 1.7 million

Cash flow for the period and total cash development

MSEK

Cash end Cash flow Cash flow Cash flow Exchange Cash end
of Q1 2025 from operating from investing from financing difference of Q2 2025
activities activities activities in cash
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Q2 2025 key takeaways

Positive EBITDA momentum carried forward in Q2

* Fifth consecutive quarter with positive EBITDA
« Strong momentum in BD partnership — albeit delays in market registrations
« Zimmer Biomet continues ZNN Bactiguard commercialization across Europe

« Making progress in business development — early feasibility work initiated in cardiology
« Hydrocyn aqua main driver of Wound Management revenues
« Staying the course — delivering on strategic priorities, step by step




Questions & Answers
Q2 2025 presentation

Christine Lind Patrick Bach
CEO CFO
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